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SL.No Category Position Name

Adv. Dr .P. Krishnadas

1 Chair Person | Chairman and Managing Trustee

Nehru College of Educational and Charitable Trust, Coimbatore.
Dr. P. Krishna Kumar

2 Member CEO & Secretary
Nehru College of Educational and Charitable Trust Coimbatore
: Dr. P. Thulasi
3 Representitinos af Member Member

i bisenganiont Nehru College of Educational and Charitable Trust Coimbatore

Dr. Chaithanya Krishnakumar

4 Member Correspondent

Nehru International School, Coimbatore
Dr. H. N. Nagaraja

5 Member Executive Director (Academics & Administration)
Nehru Group of Institutions
6 Dr. S. Pathur Nisha

Member Professor in Computer Science and Engineering
Nehru Institute of Technology, Coimbatore
Dr. M. S. Irfan Ahamed

7 gzz;l;::u:s ok the Member Professor in Science & Humanities

g Nehru Institute of Technology, Coimbatore
Dr. A .Sivasamy
8 Member Controller of Examinations
Nehru Institute of Technology, Coimbatore
Mr. A. Mohan
Member Assistant Administrative Officer

Administrative staff

5 e Collegs Nehru Institute of Technology, Coimbatore
Dr. V. Ramachandran
10 Member Former Director, National Institute of Technology, Nagaland
Educationist or Former Vice Chancellor, Anna University, Tiruchirappalli
Industrialist Mr. Mohammed Sohail
11 Member Head - Talent Acquisition and Global Operations
Zoho Corporation PVT Ltd
Member Dr. T. Sekar
12 IS\]t;lt]e]inG;vemment Professor (CAS), Mechanical Engineering
Government College of Technology, Coimbatore
Member Dr. M. Santhi
13 University Nominee Professor, Electronics and Communication Engineering,
Government College of Technology, Coimbatore
14 Principal of the Member Dr. M. Sivaraja
College Secretary Princ:ipa/la Nehru Institute of Technology, Coimbatore
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Circular

I am very happy to invite you all to the Governing Council Meeting of our college
scheduled on 12.01.2024 at 10.00 am in the Board Room, Nehru Institute of Technology,
Kaliapuram, Coimbatore. Your presence will contribute significantly to the discussions, decisions,

and strategic planning that will shape the future of Nehru Institute of Technology.

All are requested to make it convenient to attend the meeting as scheduled above, looking

forward your presence at the meeting. A copy of the Agenda is enclosed for your reference.
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To

1. Dr.S.Pathur Nisha, Professor & Head/ CSE

2. Dr.M.S.Irfan Ahamed, Professor / Science and Humanities

3. Dr.A.Sivasamy, Professor / Agricultural Engineering & COE

4. Mr.A.Mohan, Assistant Administrative officer
Copy to

1. IQAC

2. Principal Office
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Governing Body Meeting

Agenda

Venue: Board Room, Nehru Institute of Technology, Kaliapuram, Coimbatore.

S.No Agenda
1 Review on the action plan of Governing Council & IQAC (2022-23)
5 Approval of resolutions and regulations passed in Academic Council and
Board of Studies meeting
3 Progress of the Institution and Achievements (Autonomous ,NBA ,Faculty,
Student Achievements and Awards)
4 Start of New UG Course in emerging area
5 Enrollment Statistics
6 Approval of Faculty.and Non-teaching staff recruitment, promotion and
performance appraisal procedure.
7 Institutional Development Plan (IDP) of the Institution.
8 Placement Training and Career Assurance
9 Industry Institute Connect
10 Research, Innovation & Incubation
11 Approval of Income and Expenditure statement for the year 2022-2023
12 Annual Budget for the FY 2024 - 2025
13 Review of Strategic Plan/Road Map and valuable suggestions of Members
14 Any other items with the permission of the chair
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Date: 12.01.2024
Governing Council - Minutes of Meeting

Meeting Chaired and Co - Chaired by: Adv. Dr. P. Krishna Das-Chairman & Managing Trustee,
NGI, Dr. P. Krishnakumar, CEO & Secretary, NGI

Members Present:

1. Adv.Dr.P. Krishnadas, Managing Trustee - NGI

2. Dr. P. Krishnakumar, CEO & Secretary - NGI

3. Dr. P. Thulasi, Member, NGI

4. Dr. Chaithanya Krishnakumar, Correspondent, Nehru International School, Coimbatore

5. Dr. H. N. Nagaraja, Executive Director (Academics & Administration), NGI

6. Dr.S.Pathur Nisha, Professor & Head of the Department - CSE, Nehru Institute of
Technology

7. Dr. M. S. Irfan Ahamed, Professor in Science & Humanities, Nehru Institute of
Technology

8. Dr. A Sivasamy, Controller of Examinations, Nehru Institute of Technology,
Coimbatore

9. Mr. A. Mohan, Assistant Administrative Officer, Nehru Institute of Technology,
Coimbatore

10. Dr.V.Ramachandran, Former Director, National Institute of Technology, Nagaland,
Former Vice Chancellor, Anna University, Tiruchirappalli

11.Mr. Mohammed Sohail, Head - Talent Acquisition and Global Operations, Zoho
Corporation PVT Ltd

12.Dr. T. Sekar, Professor (CAS), Mechanical Engineering, Government College
of Technology, Coimbatore

13.Dr.M.Santhi, Professor, Electronics and Communication Engineering, Government
College of Technology, Coimbatore

14. Dr.Sivaraja. M, Principal, Nehru Institute of Technology
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Dr. Sivaraja Muthusamy Member Secretary welcomed the governing council members to the
governing council meeting held on 12.01.2024

Agenda wise discussion in the meeting is as follows:

Subject 1 Note on Review on the action plan of Governing Council & IQAC (2022-
23)

Resolution 1 The minutes of the last meeting were reviewed and action taken is
approved - for Information

Subject 2 Note on Approval of resolutions and regulations passed in Academic

Council and Board of Studies meeting

Resolution 2 The principal presented the Uniqueness of NIT Regulations 2023

a) Sustainable Development Goals Club (SDG)

b) Self Study Courses

c) Industrial Training/ Internship

d) Village Adoption (Unnat Bharat Abhiyan)

e) Academic Bank of Credit

f) Supplementary exam

The members of the Governing Council reviewed and approved the new
regulations 2023

Subject 3 Note on Progress of the Institution and Achievements (Autonomous
,NBA, Faculty, Student Achievements and Awards)

Resolution 3 a) The Member Secretary shared the status of Autonomous, NBA
Accreditation (AERO & CSE) to GC Members.

b) The Governing Council Members insisted and suggested to get 12 (B)
status for the institution - Action Principal

c¢) Dr. P. Krishnakumar CEO & Secretary advised to apply for NIRF & ATAL
Ranking to get a considerable position - Action Principal

Subject 4 Note on Start of New UG Course in emerging area

Resolution 4 The Member Secretary informed and discussed with the GC members about
the approval of new courses, Artificial Intelligence & Machine learning,
Cyber security for the academic year 2024-25

Subject 5 Note on Enrolment Statistics
il
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Resolution 5 The Principal presented the details of admission made in UG and PG courses
of our institution for the academic year 2022-2023 for information.

Number
Number of
Programme Programme of
S.No. seats
Name Code sancliamad students
admitted
1 B.E.Aerogautlcal 101 60 63
Engineering
2 B.Tgch.Agrlculture 225 60 39
Engineering
A 2 AR 103 30 18
Engineering
4 B.E.Computer
Science and 104 90 94
Engineering
5 B.Tech
Information 205 60 63
Technology
6 B.Tech Food 218 60 46
Technology
i Master of Business
Administration a3l 60 A0
Subject 6 Note on Approval of Faculty and Non-teaching staff recruitment,

promotion and performance appraisal procedure.

Resolution 6 Discussed and approved as per AICTE Norms,

HR Manual -Service and Promotion Rules Nehru Institute of Technology
Subject 7 Note on Institutional Development Plan (IDP) of the Institution
Resolution 7 The Principal presented

Short Term Goals (3 Years)

State Level Branding

Industry Integrated Institute

NBA Accreditation for all the eligible Courses

ARIIA Ranking

Research Centre Approval for the Institution

Placement - Average Package - 4L; Highest Package - 10L
Research Project Grant-1 Cr

H-index - 20

10 Patent Grants
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% 10 Startups

% Skill Development Courses

Mid Term Goals (6 Years)

National Level Branding

NIRF Position in Top 200

Admissions - All the States of India

Funded Incubation Centre

Overseas Academic Collaborations - Student Exchange Program /

Semester Abroad Program / Twinning Program / Dual Degree

Program

Placement - Average Package - 6L; Highest Package - 30L

Research Project Grant -5 Cr

Online Degree/Diploma Learning Programs

Long Term Goals (10 Years)

¢ International Branding

% Participation in QS World Ranking / Times Higher Education
Ranking / Shangai Ranking

% Admissions - NRI, Foreign Nationals (FN), Overseas Citizen of India

(OCI), Children of Indian Workers in Gulf Countries (CIWGC)

» Bilateral Collaborative Research Grants

Placement - Average Package - 10L; Highest Package - 1Cr

University Status
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Subject 8 Note on Placement Training and Career Assurance
Resolution 8 a) Discussed technical skills, coding skills, and writing skills to improve
placement

b) To establish the infrastructure needed for conducting the CCNA and
CCNP training courses.

The committee members suggested strategies to improve the placement

status of students in the forthcoming years - Action Principal & NCPIR

Director
Subject 9 Note on Industry Institute Connect
Resolution 9 The member Secretary of Governing Council member Dr. M. Sivaraja

Principal - NIT proposed a plan of signing an MOU with 50 industries under
the concept of “Faculty - Industry Connect” to improve the institute
industry linkage and for the student’s betterment. The members of
Governing council appreciated and welcomed the proposal

Subject 10 Note on Research, Innovation & Incubation
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Resolution 10 | a. Dr. P. Krishnakumar CEO & Secretary, NGI appreciated for

8 projects got sanctioned for the academic year 2021 - 2022 in New
Gen IEDC

°o NEHRU INSTITUTE
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9 projects got sanctioned for the academic year 2022 - 2023 in New
Gen IEDC

Rs. 15,00000/- sanctioned for MSME Idea Hackathon

1 CSIR & 1 ICSSR SRC Seminar Grant

b. The Governing Council Members insisted to improve the publication in
Scopus/SCI/ Web of Science, UGC Care, Seminar Grants , Research
funding from agencies - Action Principal

Subject 11 Note on Approval of Income and Expenditure statement for the year

2022-2023

Resolution 11 | The Principal presented the income and expenditure statement of the

Institution and approved by Governing Council members

Subject 12 Note on Annual Budget for the FY 2023 - 2024

Resolution 12 | The Principal presented the annual budget of the Institution. The Governing

body discussed the requirements in the departments for UG & PG

Programme. The budget is approved by Governing Council members

Subject 13 Note on Review of Strategic Plan/Road Map and valuable suggestions
of Members

Resolution 13 | Discussed and approved

Subject 14 Any other items with the permission of the chair

Resolution 14 | Finally meeting has come to an end after discussion on various issues on
the above subjects.

Vote of Thanks

The meeting concluded with the vote of thanks proposed by the Dr. M. S. Irfan Ahamed
Professor in Science & Humanities to all the external and internal members for sparing their
valuable time and participating in the Governing body meeting, Nehru Institute of Technology,
Coimbatore
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Academic Year 2023 -2024

Date: 12/01/2024 Time: 10.00 AM
Venue: Board Room

Attendance Sheet

SLNo Category Position Name Signature

Adv.Dr.P. Krishnadas

1 Chair Person | Chairman and Managing Trustee
Nehru College of Educational and
Charitable Trust. Coimbatore.

Dr.P.Krishna Kumar

Member CEO & Secretary l
; Nehru College of Educational and A A
Representatives of Charitable Trust Coimbatore

(o]

the Management Dr. P. Thulasi T

Member Member /
Nehru College of Educational and
Charitable Trust Coimbatore -

(]

Dr. ChaithanyaKrishnakumar
4 Member Correspondent /6 L\_,. @_\J

Nehru International School. -
Coimbatore

Dr. H. N. Nagaraja
5 Member Executive Director

(Academics & /
Administration)Nehru
Group of Institutions -

Dr.S.PathurNisha /

Member Professor in Computer Science and
Engineering . a f’f.ﬁ-‘i

Nehru Institute of Technology.

Teachers of the Coimbatore

College Dr. M. S. Irfan Ahamed 5%

T Member Professor in Science & Humanities \ :
Nehru Institute of Technology,

Coimbatore

Dr. A .Sivasamy !
8 Member Controller of Examinations A Q\

Nehru Institute of Technology.
Coimbatore
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Administrative staff
of the College

Member

Mr. A. Mohan

Assistant Administrative Officer
Nehru Institute of Technology.
Coimbatore

Educationist or
Industrialist

11

Member

Dr.V.Ramachandran
Former Director, National
Institute of Technology.
NagalandFormer Vice
Chancellor, Anna University,
Tiruchirappalli

Member

Mr. Mohammed Sohail

Head - Talent Acquisition and Global
Operations

Zoho Corporation PVT Ltd

State Government
Nominee

Member

Dr. T. Sekar
Professor (CAS),
Mechanical
Engineering
Government College
of Technology.
Coimbatore

University Nominee

Member

Dr.M.Santhi

Professor, Electronics and
Communication
Engineering, Government
College of Technology,
Coimbatore

14

Principal of the
College

Member

Secretary

Dr.M.Sivaraja
Principal, Nehru Institute of
Technology. Coimbatore
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